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APPRAISAL ANALYSIS  
A performance appraisal is a regular review 

of an employee's job performance and 

overall contribution to a company. 

 

 



INTRODUCING GEMINI  

Gemini being started by Professional Certified IT professionals in SAP and Open Source 

Domain believes in transformation of your ideas into new products and services through 

leading edge technology proficiency and business domain comprehension. The conception of 

“Gemini” was developed by best and the brightest in the field of IT consulting, Banking, 

Politics and Human Resources consulting to provide innumerable services under one roof to 

its clients. We provide enterprises with planned insights on what lies ahead. It offers services 

in Application Development and Maintenance, Enterprise Solutions including Managed 

Services and Business Process Outsourcing to enterprise in the Financial Services, Travel & 

Transportation, Manufacturing/Distribution, and Government sectors. 

We help enterprises transform and thrive in a changing world through strategic consulting, 

operational headship, and the co-creation of burst through solutions, including those in SAP, 

Web Based, mobility, sustainability, big data, and cloud computing. Housed with 

professionals, who are graduates of top Engineering schools and Business schools and years 

of industry experience under their belt, Gemini strives to be an international player in the field 

of consulting business. 

OUR PROCESS 

Gemini have tied up with experienced, mature, Business Consultants and Technologists that 

help our clients improve their business systems with the most up to date processes and 

software. We are constantly in the process of updating our software skills adopting new 

technologies that can perform better functions. We recognize the importance of nurturing 

relationships that reflect our culture of unwavering ethics and mutual respect. Ever since its 

inception the company has been fairly 

successful towards achieving its goal of 

providing the best in every field.  

Team Gemini has built the company on 

the unique and cornerstone principle that 

software application providers should 

take responsibility for the ongoing results 

and business process improvement of 

their customers. Put differently, we don’t 

move on after the implementation like 

other vendors; instead, we remain 

actively aligned with your business 

through ongoing communication and 

collaboration. Team Gemini is single-minded about achieving excellence.  

 

We would be obliged if we are given an audience where we could discuss further and explore 

the possibilities for providing our services like developing the Portal for Online Grocery Store 

and Online Payment Gateway system and maintaining Database for all the customers and 

Vendors. I anticipate that your company will make use of my services. We look forward for a 

positive Response and a long term Business Relation with Landesa. 



SCOPE OF WORK 

A performance appraisal is a regular review of an employee's job performance and overall 

contribution to a company. Also known as an "annual review," "performance review or 

evaluation," or "employee appraisal," a performance appraisal evaluates an employee’s skills, 

achievements and growth, or lack thereof. Companies use performance appraisals to give 

employees big-picture feedback on their work and to justify pay increases and bonuses, as well 

as termination decisions. They can be conducted at any given time but tend to be annual, semi-

annual or quarterly. 

Because companies have a limited pool of funds from which to award raises and bonuses, 

performance appraisals help determine how to allocate those funds. They provide a way for 

companies to determine which employees have contributed the most to the company’s growth 

so companies can reward their top-performing employees accordingly. 

Ideally, the performance appraisal is not the only time during the year that managers and 

employees communicate about the employee’s contributions. More frequent conversations 

help keep everyone on the same page, develop stronger relationships between employees and 

managers, and make annual reviews less stressful.  

Gemini Consulting will develop an application which will be powerful, flexible, and easy to 

use and is designed and developed to deliver real conceivable benefits to organizations. 

Appraisal Analysis is differentiated into two modes, i.e. appraiser and reviewer. It would help 

facilitate the annual performance appraisal. 

 

 

 

 

 

 

 

 

 

 

 

The appraiser workflow is structured in the following way: 

https://www.investopedia.com/terms/t/termination-employment.asp
https://www.investopedia.com/terms/p/performance-bonus.asp


¶ The  employee needs to go to the provided link. i.e. http://seawaysgrouppms.com and 

log in with the provided User ID and password 

              

 

¶ After logging in, manage form would open with the provided data statistics review 

given by others. 

 

 

 
 

 

¶ From the given drop down list, location and name of an appraise is selected. 

 

 

http://seawaysgrouppms.com/


 
 

  

 

 

 

 

 

¶ A brief summary is given for the role played during the appraisal period. 

 

 

 

 

¶ An appropriate rating is selected for each KRA or group. 

 



 

 
 

 

¶ The details of qualitative strengths & improvement areas and recommendations are 

mentioned for further promotion.  

 

 

 
 

¶ The data entered can be saved during the appraisal stage by clicking the save button. 

 



 

 

¶ Upon completion of the appraisal form, an appraisal can be submitted to the reviewer 

by clicking the submit button. 

 

 

 

¶ The edit option is available to make changes. 

 

 

 



 

 

The reviewer workflow mode is structured in the following:  

 

 

 

 

  

 

 

 

 

 

 

 

MANAGE FORMS 

REVIEW  

CORRECTION/NECESSARY 

CHANGES  

REVIEW COMMENT 

      

  

 
      

  

 
      

  

 
      

  

 

SUBMIT 



     

 

 

HARDWARE & SOFTWARE CONFIGURATION  

Server Operating System (Linux) 

Server space: 5GB 

Bandwidth: Unlimited  

 

 

 

 



Minimum Hardware Configuration for Client:  

¶ Core i3 processor 

¶ 4 GB of RAM 

¶ 350 GB of disk space 

 

  

 

SUGGESTED METHODOLOG IES: 

Waterfall Methodology: All projects can be managed better when segmented into a hierarchy 

of chunks such as phases, stages, activities, tasks and steps. It follows a linear structure starting 

from requirement analysis, through design, implementation and maintenance. Most widely 

accepted methodology for student projects, this model has been well tried and tested. Each 

phase of it has sub phases which produce deliverables. Requirements are fixed at initial stages 

before proceeding with development plans in system development projects; the simplest 

rendition of this is called the "waterfall" methodology, as shown in the following figure: 

Fig 2: waterfall model  

The graphic illustrates a few critical 

principles of a good methodology: 

¶ Work is done in stages, 

¶ Content reviews are conducted 

between stages, and 

¶ Reviews represent quality gates 

and decision points for 

continuing. 



The waterfall provides an orderly sequence of development steps and helps ensure the 

adequacy of documentation and design reviews to ensure the quality, reliability, and 

maintainability of the developed software.  While almost everyone these days disparages the 

"waterfall methodology" as being needlessly slow and cumbersome, it does illustrate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

COMMUNICATION ADDRESS:  

 

 

INDIA OFFICE  

 

Bhubaneswar 

“Amlan House”, Plot no. 223/2148,  

Bomikhal, Bhubaneswar, Odisha. 

Mobile: +91 9937402525 

Land:   +91 674 254 9539 

Hyderabad 

1st Floor, C - BLOCK, Sanali Info Park, 

Road No. -2, Banjara Hills,  

Hyderabad - 500 034 

Tel: +91 40- 401 203 44 

USA OFFICE 

ST.LOUIS, MO 

3660 S. Geyer Rd, Suite # 140, Sunset 

Hills, MO 63127 

Tel: +1-314-394-1417 

Fax: +1-877-395-3492 

 

www.gemini-us.com 

 

 

 

 

 

 

THANK YOUé!!! 

Gemini Consulting and Services India Private Limited 

http://www.gemini-us.com/

